DRAC MEETING
January 20, 2021
TEAMS

ATTENDANCE:
Travis Cram
Rebecca McLean
Nicole Larson
Jeff Newcomer
Jaya Flanary
Quin Wilder
Megan McGinnis
Mary Piekarczyk
Allison Mazurek
Patrick Roulet
Jeanne Gaffney
Darren McCroom
Erin Emry
Cynthia Horne
Kevin Harris
Heather Dalberg
Keenan Kaemingk
Ryan Meredith
Vanessa Blackburn
Christa Schulz
Jack Herring

Review of minutes and corrections, name spellings and clarification of sentences.
Vote on approval of minutes:

Quin motions to approve the Minutes

Darren second the motion

All voting members voted to approved.

Discuss compiled text from different areas:



Forensics: cannot drastically reduce the budget but can anticipate a $15,000
reduction for spring. Summer budget share is traditionally around $4,000 and is
used to prepare for competitions that begin in the late summer. This supports our
coaches. Eliminating it would not produce savings but hurt the coaches needed in
summer and cannot take a cut.

Rebecca suggest we take a two pronged approach:
1. Do we need the funds for summer
2. In our academic year we earmark the money for summer.

Therefore, Forensics will plan to earmark any unused funds from spring for
summer activities. Savings in spring will offset if fees are drastically cut for
summer.

Music:

Not able to reduce our funding request for spring or summer. We have additional
expenses we do not normally pay for: licensing rights, sync rights, purchasing
music, renting music, investing in new technology that allows us to create and
play music on line. Invest in new hardware, microphones and cameras to get the
online experience to be better. We are inviting guests from around the country
are being virtual guest artists. We are trying to make the experiences as
meaningful as possible. Summer, getting our instruments returned, repaired and
there is missing instruments, broken, the inventory hasn’t been kept up. We have
another summer of work to do.

Quin mentions the student perspective, band, choir is open to all students.
Keeping with the technology and instrument library and be able to ship out
instruments wherever they are. This is helpful to keep them integrated and
making music at the school. We also are using this to make music we can’t make
in person. Non-traditional music we normally wouldn’t make. Any fee reduction
would diminish the quality of what we are providing the students.

Student Publications:

No reduction in spring. All but 2 is able to do what they are doing from afar. Two
publications are taking it quarter by quarter. Planning to earmark funds for
computer purchases which we did not purchase last year. We will earmark funds



so the computers are not obsolete. Summer can take a $2,500 reduction of 7.43%
since the Western Front will not be printed. We need the summer print budget
for Klipsun. Maintain spring and slight reduction available in summer.

Theatre & Dance

Had over 2500 views on livestream productions with hundreds of students
involved. The cuts have a direct link to the opportunities we have to the students
and the community to enjoy performing arts. We are a team player and we do not
want to have to use our reserves. If we have to decrease consistent with the
enrollment decrease of 7%, but do not want to be the only group that takes a cut.
Our faculty and students are working so hard for opportunities.

Summer requests are around $50,000 and we supplement with foundation funds.
This summer we would like to ask for $5,000 so we can employ students and
prepare for the next academic year so we don’t get behind.

We are getting guest artists and this scenario gives us an opportunity to invite
guest directors for students, etc.

Everyone is looking at less revenue in spring no matter what, just because of
lower enrollment. Upfront can we accept another reduced fee level on top of the
7% fee reduction? Can we voluntarily go below that? What we are seeing that the
bigger programs cannot and it doesn’t produce significant savings.

IAA

We can handle significant cuts. We have very few members this year, since the
big draw is travel. That is the primary budget allocation. Student President said
they received $14,000 per quarter and plan to earmark funds for future use if
possible. Club membership is down due to Covid. Conferences are not in the
summer. Even conference fees are reduced too.

Racing

Ryan Meredith doesn’t have money coming in for summer right now. They are
only looking at spring quarter. Want to not absorb a cut of any kind, because they
chose to build an electric car instead, making racing dependent on the DRAC
funding. The components in an electric car are more expensive. Racing is trying to
pursue the mission of the team to give them a challenging project allows them to



accomplish learning new things that are important in improving knowledge and
technology. Students are doing great over zoom, great progress made, and are
doing well building the car. The in person validation event may have a limited
number of people traveling to perform the normal dynamic events for the car.
That is in question with the situation with COVID and the location on where it is
being held. We still need to make sure we have the funds should the event take
place.

Summer:

Every program summer activities are needing help making up lost ground created
by the pandemic. Hesitant to make any decision about summer until we find out
what the fee level is.

Spring:

Doing best to absorb the inevitable budget cuts and the only programs that can
help with budget cuts is Forensic and IAA, only since banned from being able to
participate. Even accepting a reduced fee is relatively insignificant.

Budgets will be cut due to lower enrollment, but are we willing to create an
additional cut on top of that?

Travis Cram recommends that we do not take a fee reduction in spring or
summer. 1. All of us will need to accommodate lower funding regardless due to
lower enrollment. 2. Even though some money is left on the table, it might be
needed to deal with more dire needs from the programs that have to absorb
larger cuts due to the budgets.

Megan McGinnis suggests earmarking funds for specific equipment needed with
any funding instead of taking cuts.

Motion:

Travis motions:

DRAC does not recommend a fee reduction in Spring and Summer 21 quarters.
Most constituents project needing their initial budget. Any unused funds due to
travel bans will be needed to offset budget reductions due to declines in



enrollment. DRAC does not believe reduced fees will produce significant savings
for students.

Quin second the motion

All approved

Next meeting February 3, 2021 — discuss budget process. Schedule meetings with
Rebecca to discuss budgets for next year.

Meeting adjourned 9:56 a.m.



