
DRAC Meeting Minutes 
May 26, 2021 
Zoom 
 
Attendance: 
Travis Cram 
Patrick Roulet 
Rebecca McLean 
Quin Wilder 
Sean Lawrence 
Erin Emry 
Mary Piekarczyk 
Evan Shuster 
Kevin Harris 
Darren McCroom 
Allison Mazurek 
Amy Lazzell 
Jeanne Gaffney 
Christa Schulz 
Jack Herring 
Keenan Kaeming 
Heather Dalberg 
Vanessa Blackburn 
Jeff Newcomer 
Jaya Flanary 
Nikki Larson 
Cynthia Horne 
Megan McGinnis 
 
May 26,  2021 Minutes  
Move to approve by Evan Shuster 
Second by Jeanne Gaffney 
9 approve, 1 abstention. 
 
S&A Update: 
 
Rate of approved increase: 1.25% amounts to a $2.40/quarter increase to the fee. Total quarterly fee of 
$226.38. 
 
Distribution to DRAC: Undetermined, starting point – 16.95%. To be finally resolved on Friday. 
 
Summer budget requests were approved in full.  
 
Theatre request for DRAC Earmark 



$5000 van lease 
$5000 production royalties 
$5000 student travel 
 
Quin Wilder voted to approve.  
Vanessa second 
8 approval 
2 Abstain (theatre and dance Kevin Harris and Darren McCroom) 
 
Approved 
 
Music Earmark Request 
 
Itemized list of proposed purchase(s): 
3 Yamaha Sousaphone: $13,500 
Instrument Cabinets: $30,000 
1 Bass Clarinet: $14,000 
2 Yamaha YAS-26 Alto Saxophone: $4,650 
1 Double CC Tuba: $15,000 
1 F Tuba: $12,000 
Tuba Maintenance: $4000 
New Tuba Cases: $4,000 
Instrument Repair: $7,500 
 
Total: $104,650.00 
 
Instrument Cabinets – 60 linear feet of cabinets specially designed for music instruments. They will go 
into the band room and designed by not affecting the acoustics in the space because they are custom 
cabinets. Not installed and just bolted to the wall so they could be moved.  
Rebecca was at the meeting that showed what the band room looks like, instruments don’t have secure 
storage. Having cabinets that are lockable and allow the instruments to be protected and safe guarded, 
it is well worth the cost of the cabinets. Money is in the funds since they didn’t do any traveling this 
year. We are using the old band uniform cabinets that were stored in the 1970’s. We took them and put 
them in the band room. It is aesthetically not great, we can’t lock them and there isn’t enough room for 
all of the instruments.  
 
Meeting with a collection of students from the department, some non-majors and some majors. There 
was an overwhelming positive response to it. They have seen the natural degradation of the department 
and the students have been asking for things to improve the quality of life. The cabinets would help 
account for a lot of instruments sitting on the floor. Students were on board with it. We haven’t been in 
the music department for the past year, so coming back we feel we are coming back and the 
department invested back into the building to make it nicer, secure, and look more like a University 
instead of a high school band room. Having these types of instrument repairs, every student, every 



ensemble, all of the clarinet players have had so many troubles. A key falls off, a pad falls off and it is a 
fiasco to play for a single rehearsal.  
 
Motion to approve: Evan Shuster 
Second: Kevin Harris 
 
8 Approve 
2 Abstain  
 
Open ended discussion on how DRAC is doing. 
 
Make sure every constituent is participating on the committee.  
 

• Discussion about next year’s DRAC meeting: If we keep DRAC on Zoom – would be helpful for 
some not running to campus and finding places to park. With a group this big it makes sense to 
have this online. It seems efficient and clear. Like being able to share documents, votes go 
smoothly. Functionality of DRAC and how it works, having Zoom, DRAC needs to have the ability 
to switch modalities. A hybrid meeting structure also would be worth striving after. There will be 
people who remain online only so if DRAC went Face to Face we would need multiple 
modalities. How do we maintain our collegial context? Navigate times when the meetings don’t 
go well, may be better served in person. Being in person it was easier for Rebecca to work with 
budget authorities when working on their budgets. Having everyone at the meeting in person is 
good to see each other. The equity to make sure everyone has an equal voice if we went into a 
hybrid mode is something we would want to be aware of. We could segment the different ways 
we have meetings. Approving minutes and instruction can be different than budget 
presentations. Zoom presence can be approved if it is an accessibility issue. No faculty member 
can be compelled to do something face-to-face. Hybrid instructions and accommodations need 
to be consistent with FAC and the Union. Given the extreme uncertainty we are facing, it makes 
the most sense to start online in the fall. Since the group seems to genuinely miss each other, a 
compromise would be to keep business online but in a face-to-face group activity like a meal. A 
camera on requirement may help. Due to the pandemic, one person had to move to Portland 
and will not be able to drive to an in-person meeting. You can not mandate cameras being on 
for students.  

 
Minutes from 5-26: 
Motion to approve by Travis. 
Second by Quin. 
Unanimous approval. 
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