DRAC Meeting
4/24/24

Attendance: Alex Lively, Allissa Flood, Amelia Krakow, Amy Lazzell, Anne Melo, Caskey Russell, Chris
Carthum, Christa Schulz, Cynthia Horne, Darren McCroom, Erica Steele, Erin Casey, Erin Emry, Jeanne
Gaffney, John Tuxill, Julia Hawkins, Kate Conway, Malachi Phillips, Megan Ellis, Megan McGinnis, Mica
Della Sala, Michael Soran, Nicole Larson, Rax Organa, Rebecca McLean, Sebastian Mayotte, Seddie
Leblanc, Skye Schatz, Terri Kempton, Tim Fitzpatrick, Travis Cram, Vanessa Blackburn

1. Meeting Minutes
Minutes from the April 17, 2024, meeting were presented. Updated list of meeting attendees.
Motion to approve from Darren McCroom, seconded by Malachi Phillips. Unanimously approved
as amended.

2. Preliminary Budget Discussion Notes
a. Rebecca provided an overview of the DRAC budget proposal to be discussed next week
i. Budget spreadsheets reflect the dollar amounts and percentage increase
presented by constituents compared with the BOT-approved expected revenue
for AY23-24, not what DRAC asked for last year.

ii. Summer budgets are compared with 2023 actuals.

iii. Budget guidelines provided by the S&A Fee Committee indicate the highest
priority will be mandated payroll increases due to the minimum wage increase,
cost of living adjustments, and other mandated increases for staff and faculty.

iv. With programming and payroll increases, DRAC’s ask is currently up 5.6% which
is more than we can expect.

3. Review of the DRAC Charter
a. Vanessa presented the Charter and reviewed the membership application process,
probationary period, and responsibilities of DRAC members for evaluating the strength
of an application using the DRAC Application Rubric.
b. Travis drew attention to Appendix A which includes DRAC membership criteria and
definitions, noting that the application requires a comparison of the membership
application with the membership criteria.

4. Constituent Presentation: Outback Farm
a. Caskey Russell, Dean of Fairhaven College, gave a brief introduction to the Outback Farm
and introduced John Tuxill (Faculty Advisor), Kate Conway, Alex Lively and Skye Schatz
(student employees) and Terri Kempton (Farm Manager)
b. Kate Conway, Outback Engagement Coordinator, presented for the Outback Farm
History of Outback Farm
i. Started 52 years ago
ii. Benefits many in the Western community
iii. Serves many purposes: campus organic gardens, outdoor classroom, research
site/lab, ecological restoration site, events and programming, service learning,



d.

recreation, and a way to get directly involved with food justice and campus food
security.
Offers opportunities for hands-on learning to students interested in study
related to food and farming.

1. Provided examples of related classes and research

John TUXI“ provided additional history and some budget and staffing details

Started by initial cohort of Fairhaven students who were living in the Fairhaven
residence halls and wanted to grow their own food.
Students have restored and improved quality of the soil, restored the creek.
Up until 1980s students lived in cabins in exchange for volunteering.
Early 2000s identified the need for paid positions.
1. First A.S. paid position was 2007
2. Current student staffing includes 3 paid student coordinator positions, 4-
5 work study positions and 3 summer apprentices
3. Recently added half time manager position with funding from the A.S.
4. The Farm Manager position is paid for by Fairhaven College
5. Operating budget provided by Fairhaven College

Kate, Skye and Alex presented additional details about the Outback’s potential fit with

DRAC

1. Student-centered programming
a. Mentoring, student leadership development, guest speakers,
workshops, classes and independent research opportunities
Familiar with S&A protocols and permissible expenditures
Looking for structure, want to offer and receive support and advocacy
Distribute nearly one ton of food to food pantry
5. Working to improve accessibility
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Review of 2023-24 Annual Costs

Total: $55,600
1. Student salary and wages: $50,000
Fringe benefits expense: $1,800
Goods and services: $3,800
Conforms to S&A fee guidelines and the Killian Document
Fairhaven College contributes Farm Manager funding and operating
budget of $2,500/year
2025 budget: $59,080 due to rise in minimum wage
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S&A Fundlng History

S&A funding 2007 — 2023
Two years ago the A.S. stated they were no longer interested in supporting
environmental sustainability programs
Anticipated A.S. funding through last year but it was not provided
Provost has committed to emergency funding the Outback through next year
1. Academic Affairs will fund the Farm Manager position
2. Enrollment and Student Services will fund student positions



v. Not asking DRAC for full funding

Questions for the Outback Farm
a. Travis asked whether they were applying as an artistic or academic production or event
or representing the University in intercollegiate competition of an academic nature
i. Terri stated that they do not neatly fit into any one criteria. The farm may require
DRAC to consider a new category
b. Julia asked whether Outback students will attend the meeting with S&A Fee Committee
today about the A.S. Budget
i. Yes
c. Malachi asked about student attendance at events
i. Depends on the event
ii. Workshops: 5-30 students
iii. Larger events up to 200-300 students
iv. Unclear how many students benefit from the food pantry
v. Terrishared the results of an evaluation with specific attendance numbers

S&A Fee Committee Meeting
a. Rebecca shared the day and time for the next S&A Fee Committee meeting at which the
AS will provide their “Who they are” presentation. The meeting is open to all; reach out
to Rebecca if you'd like the Teams link to attend remotely.



