
DRAC Meeting Minutes 
1/12/22 
Location: Zoom  

  
Attendance: 
Alec Newton 
Anne Melo 
Allison Mazurek 
Amy Lazzell  
Christa Schulz 
Darren McCroom 
Erin Emry 
Ichi Kwon 
Jack Herring 
Jeanne Gaffney 
Jeff Newcomer 
Johnathon Lyons 
Lisa Beard  
Mary Piekarczyk 
Megan McGinnis 
Nicole Askarian  
Nicole Larson 
Patrick Roulet 
Rebecca McLean 
Robert Butnar 
Shona Carter 
Steve Smith 
Travis Cram 

 
 

1. Re-introductions    
Attendees introduced themselves and stated whether they were a voting member.  
 
2. Winter Meetings & DRAC Roster 
Travis Cram stated that he expects all winter quarter meetings will be held online. He asked DRAC 
members to notify him or Rebecca McLean of any changes to their departmental roster to ensure that 
everyone has access to the DRAC channel in Microsoft Teams.  
 
3. Budget Presentation Guidelines  
Travis provided an overview of the budget approval process and expectations.  
 
Rebecca has emailed budget planning worksheets to every DRAC constituent group. Each constituent 
group will need to prepare their budget and present it to DRAC during winter quarter. DRAC will then 
submit a budget request to the S & A Fee Committee.  

 



Travis recommends the same presentation format as last year in which two constituent groups present 
for 30 minutes during winter quarter meetings. Each group will be given 10 minutes to present followed 
by 15 minutes during which committee members can ask questions. Each presentation should include 
an overview of the activities the group is engaged in and their budget allocation. Students should lead 
the presentations, though advisors and budget authorities can respond to questions asked by 
committee members.   

 
Travis invited comments or questions about the presentation guidelines.  

 
Rebecca stated that she is available to meet individually with students and department budget 
representatives to review their budget planning worksheets at any time.   

 
Rebecca offered a reminder that DRAC’s funding comes from student fees and is directly related to 
enrollment. DRAC groups should not plan on any funding increases next year.  
 
Travis agreed with Rebecca’s comments and urged constituent groups to be flexible during another 
pandemic funding year. If the S & A Fee Committee shares any planning assumptions, he will pass those 
along to DRAC members.  

 
While DRAC has two student representatives on the S & A Fee Committee, Rebecca encouraged other 
DRAC members, especially students and department budget managers, to attend these open meetings. 
Attending S & A Fee Committee meetings provides a greater understanding of some of the 
responsibilities that students have, the negotiations that occur during the budget approval process, and 
budgetary restrictions that are unique to student money.  
 
Budget Approval Timeline 
Travis invited questions about the budget planning process and timeline. 
 
When do S & A Fee Committee meetings begin? 
 Usually mid-winter continuing through mid-spring. Winter quarter meetings include budget 

planning assumptions and orientation for new voting members. Spring quarter meetings include 
budget presentations and deliberations on the budget proposal that is submitted to the Board 
of Trustees.  

 The timing of the meetings is announced quarterly to accommodate students’ changing 
schedules. Travis will let DRAC members know once the meeting schedule is set. 

 
Lisa Beard asked about the student presentation timeline  
 Travis responded that groups should prepare their budget worksheets in January and early 

February, then schedule a time to review them with Rebecca.  
 Presentations will be scheduled February 16, February 23 and March 2. Committee deliberations 

will take place on March 9 during dead week. If needed, another meeting could be scheduled 
during finals week.  

 If a group has a relatively straightforward budget, Travis encouraged them to present earlier in 
the quarter so that groups with more complex budgets have additional time to prepare.  

 Groups should add their presentation and budget materials to Teams in advance of their 
scheduled presentation date.  

 



Travis asked that any group who has earmark requests notify him at least one week in advance of a 
meeting to allow time for review and discussion.  
 
Rebecca suggested having a DRAC meeting in early February before presentations begin to give DRAC 
members updates from the S & A Fee Committee; Travis agreed. 
 
Meeting adjourned at 9:32 am  
 


