
DRAC Special Meeting 

5/1/24 

Attendees: Allissa Flood, Amelia Krakow, Amy Lazzell, Anne Melo, Chris Carthum, Christa Schultz, Cynthia 
Horne, Darren McCroom, Erica Steele, Erin Casey, Erin Emry, Jack Herring, Jeanne Gaffney, Jennifer, Julia 
Hawkins, Luke Grint, Malachi Phillips, Megan Ellis, Megan McGinnis, Mica Della Sala, Michael Soran, 
Nicole Larson, Rax Organa, Rebecca McLean, Sebastian Mayotte, Seddie Leblanc, Tim Fitzpatrick, Travis 
Cram, Vanessa Blackburn 

Introductions 

1. Meeting attendees introduced themselves, shared their affiliation with DRAC and stated whether 
they are a voting member. 

Outback Farm Application Review Process 

1. Vanessa established ground rules to facilitate the discussion and vote on the Outback Farm’s 
application for DRAC membership 

o Prioritize student voices 
o May ask for exploratory votes 
o Asked for two student volunteers to have a conversation with students from the Outback 

Farm when a decision is reached. Julia Hawkins and Malachi Phillips volunteered. 
2. Opened the floor for process related questions/comments  

o None 

Outback Farm Application Discussion 

1. Now that the Outback Farm has submitted their written application and made an oral 
presentation, we need to decide whether to accept them as a probationary member into DRAC.  

2. Debrief from last week’s S&A Fee Committee Meeting 
o After the A.S. gave their “Who we are” presentation, Kate Conway, Outback Engagement 

Coordinator, stated that the A.S. did not follow protocol when they terminated funding 
for the Outback Farm. 

o Megan McGinnis shared audio and video clips from the S&A Fee Committee meeting. 
o Staff from the A.S. later reached out to Vanessa and Tim. They recognize there is a lot of 

hurt around the transition and stated they are open to having a conversation about 
creative financing options. They don’t want finances to determine whether DRAC takes 
on the Outback as a member.  

o Additional comments 
 Megan McGinnis shared that when we do vote it should be to advocate for 

permanent funding rather than short-term funding   
3. Vanessa asked members to share their thoughts about the Outback Farm’s application, 

specifically asking all students to voice their opinion. 
o Chris Carthum requested an exploratory vote. 
o Travis offered a concern: The Outback makes a strong case they are departmentally 

related but asked students to deliberate how they fit membership criteria laid out in the 
Charter.  



o Megan Ellis asked if the Charter could be changed. 
o Megan McGinnis suggested we explore the spirit of the Charter. 
o Travis provided an historical overview of the Charter’s development. DRAC members 

wanted to clarify terms and better define what DRAC membership means, adding 
Appendices B and C. DRAC can amend the Charter at any time, but this would require 
approval from the S&A Fee Committee and Board of Trustees.  

o Vanessa stated that we do not have time to amend the Charter this year, but it could be 
taken up next year. 

o Discussion from students and other DRAC members about whether the Outback fits 
existing membership criteria:  
 Malachi and Tim agreed that cultivating and sustaining a garden could be 

considered artistic and aesthetic. 
 Megan McGinnis and Julia stated that the artistic/production and academic 

categories are about providing something to the community, which the Outback 
does. The WWU student community benefits from their activities, similar to 
Student Publications. 

 Amelia said that while they may not fit perfectly into either academic or artistic 
box, they were honest about it. 

 Nicole Larson mentioned that when WWU Racing approached DRAC they were 
allowed to come in as a conditional member and a framework of policies was 
later built to include them. If students want to bring in the Outback and we 
don’t think it fits the Charter, we can allow them in and change the Charter later.  

o Luke asked to return to the exploratory vote proposed by Chris: Who is in favor of 
allowing the Outback Farm to become a probationary member of DRAC? 
 10 approve 
 0 oppose 
 1 abstention/indecision  

o Review of Appendix C: Application Rubric 
 Malachi and other students agreed the Outback demonstrated strong student 

involvement. 
 There was general agreement among students that the Outback provided a 

succinct description of their group. Nicole Larson said they did not provide a list 
of all the members; Rebecca stated they provided the faculty, staff and student 
employees but did not list all of the volunteers which can change from week to 
week. 

 How many students will participate and estimated reach? Tim – moderate to 
strong fit. Malachi noted that they clearly outlined event types and typical 
number of attendees, volunteer participation and provided estimates of student 
involvement, making them a strong fit because they reach so many students.  

 Does the proposal prioritize direct support for student activities? Students 
agreed that they do. 

 Does the proposal include a strong concluding statement of how the 
group/activity meets the criteria for DRAC membership. Chris felt it was 
moderate. 



 Does the group meet “Artistic Production/Event” criteria for DRAC membership? 
o Julia said the A.S. dropped the Outback because they said it was “too 

academic” but feels it is also artistic.  
o Chris said he felt strongly that their activities are likely to consistently 

attract interested audiences beyond the direct participants and that 
growing food for food pantries is an artistic endeavor that supports 
student life and has a lot of value.  

o Travis stated we need to push back when the A.S. states something is 
“too academic”: departmentally related is a strength of what we do. 
Expressed concern that if we go the direction of artistic it may breach a 
threshold we need to consider. Production/Event criteria may be better 
fit because they produce a discrete product (eggplant vs magazine). 

o Darren agreed with Travis and expressed concern about considering 
artistic too broadly.  

o Rebecca mentioned that sustainability groups work with Outback 
students and it has an academic association with Fairhaven and some of 
the other interdisciplinary programs around campus.  

o Allissa and Travis expressed concern that allowing the Outback in with 
the condition that we change our Charter may be unfair to those who 
were previously denied access; preferable to include them using 
established criteria.  
 Megan asked whether anyone had been denied membership 

based on the requirements?  Travis said not since revisions to 
Charter. 

 Does the group meet “Academic Production/Event” criteria for DRAC 
membership? 

o Megan Ellis feels they fit well in this area. Meets regularly, produce food, 
connected to Fairhaven, College of the Environment and Sustainability 
and Engagement institute.  

o There was consensus this was a strong fit so no need to change the 
Charter. 

 Does the group meet “Intercollegiate Competition” criteria for DRAC 
membership? 

o General agreement this is a weak fit. 
 

4. Motion to Accept the Outback Farm into DRAC 
o Megan Ellis moved to accept the Outback Farm as a probationary member to DRAC. Julia 

seconded.    
o Discussion about the need to determine a course of action regarding funding; does the 

motion need to be conditional?  
 Cannot take funds away from current DRAC constituents 
 Can ask to get funding transferred from A.S. to DRAC for first year because the 

Outback is a previously S&A funded organization. A.S. has difficult funding 
decisions to make but have stated they’re willing to discuss 



 Funding will ultimately be up to the S&A Fee Committee student voting 
members, not the A.S. 

 Charter may not allow for membership that is conditional upon funding. 
o After considerable discussion, the motion to accept the Outback Farm as a 

probationary member of DRAC was unanimously approved.  

DRAC Budget Process 

1. Rebecca provided an overview of the DRAC Budget for FY25 
o Spring distribution for S&A fees were transferred to constituents, better than BOT 

estimates.  
o Budget spreadsheet contains two scenarios: one with only mandatory pay increases 

(3.79% increase) and one that includes the new WWU Racing student position 
(5.22% increase).  

2. Vanessa invited WWU Racing to speak. 
o Erin Ellis shared that they are asking for the first and only student paid position for 

WWU Racing, an afterhours lab position to oversee safety of the lab space from 5:00 
– 9:00pm.  
 Discussion around whether Engineering and Design Department could split 

funding. 
 80% of students using labs are WWU Racing students; the department is 

also home to the Makerspace and those students also use the lab area. 
 Amy stated that the position’s purpose is exclusively to provide safety 

supervision for the team working with high voltage electrical.   
 The percentage ask seems significant, but they are asking for the second 

lowest amount among DRAC constituents 
3. Travis stated he prefers presenting the budget DRAC needs to the S&A Fee Committee 

recognizing we may need to adjust if it is not approved in full. 
4. Travis moved to present the budget that reflects racing’s request plus ask for funding for the 

Outback Farm. Second by Julia. No discussion. Motion unanimously approved. 

Future Meetings 

1. There will be no regular DRAC meeting next week.  
2. The student reps to the S&A Fee Committee and anyone else planning to attend next week’s 

meeting will meet to determine how to present the DRAC budget. 

Addendum to minutes 

• On 5/2/2024, Vanessa emailed DRAC members with an amended budget proposal. 
• Julia made a motion and Chris seconded the motion to reduce DRAC’s S&A request to 4 percent 

over FY24 (not including Outback funding) and fund the racing position through reserve funds. 
The goal is to fund the race position through one-time bridge funding for FY25, and next year to 
include the racing position into the regular budget of the committee. 

• After email votes from the committee, the motion passed: 9 approve, 1 oppose, 2 faculty 
abstentions to maintain student majority. 
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